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How big is your team?
[No team]   [ < 5]    [5-20]   [20-50]   [Over 50]



Organizational versus Operational Setup

Structure & foundation On-going activities



Reality check 



Organizational Setup

Structure:  Flat Structure - Hierarchical -  Matrix - Holacracy/Decentralized - Unstructured

Leadership Style: Authoritative - Participative - Delegative - Transactional  - Transformational 

Walk the Talk!



Organizational Setup

Where to start 

1. Create a work breakdown structure (projects / functions / activities … etc) 

2. Define owners, coordinators, and facilitators (Autonomy)

3. Write-down what leadership means

4. Create team values and policy crystal clear



Organizational

● Structure & Setup

● Planning

● Investment

● Accounting & Finance

● People Ops.

● Legal & Policies

Business

● Business Model

● Development Strategy

● Sales

● Marketing

● Partnerships

● Innovation / Expansion

Operations

● Processes

● Administration

● Customer Success

● Operational Management

Product

● Strategy

● User research

● Roadmap

● Lifecycle & Backlog

● UX / UI

Tech

● Strategy

● Development

● Quality & Testing

● IT



Person 1 Person 2 Person 3 Missed Capacity

Organizational Ownership Coordination Coordination - CFO

- People Director

Business Coordination Coordination Ownership - BD Manager

- Marketing 

Manager

Product Coordination Ownership Coordination - User Researcher

- UX / UI

Operations Ownership Coordination Ownership - COO

- CS Manager

- Admin.

Tech Coordination Ownership Coordination - Tech Leads



Ex. MoneyHash Value System - Team Pledge 





Alignment  →  Framework  →  Policy





Organizational Setup

What is Strategy?



Organizational Setup

What is Strategy?

🧍 A → B

🧍 = Mission [Who you are as an organization]

A = Analysis [Where we are]

B = Vision / Goal [Destination]

→  =  Plan [Strategy, objectives, activities, resources, and key milestones]



Organizational Setup

Where to start 

1. Create a work breakdown structure (projects / functions / activities … etc) 

2. Define owners, coordinators, and facilitators (Autonomy)

3. Write-down what leadership means

4. Create team values and policy crystal clear

5. Organizational Charter / Team Charter / Strategic Plan



Understanding Planning Cycles
Annual - Quarterly - Monthly - Sprints - Marathons 

1. Strategic Review Cycle [Organizational Setup]
2. Objectives & Activities Cycle 
3. Coordination Cycle



Planning Styles

Waterfall Agile











Operational Setup

Where to start 

1. Planning Cycles & Framework 

2. Documentation

3. Internal & External Communication

4. Task Management

5. Tools



Business Vs. Impact



Impact Model (Theory of Change)

Value (Need) → Impact Metric

Beneficiary → Activities → Outcome 

Program Capacity 

M&E Capacity 

Business Model (Return on Investment)

Value (Need) → Willingness to Pay 

Customer → Product → Adoption

Tech & Product Capacity 

Business Capacity 





Let’s discuss 



Thank you :) 


